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2013-11-08 MINUTES OF THE CONGREGATIONAL BOARD 

OF COUNTRY CLUB CHRISTIAN CHURCH 

Present:  

Jared Rose, Chair Betsy Wilson Katie Cronin 

Carla Aday, Associate Minister Jeff Zimmerman Susan Garner 

Mary McClure, Chair Elect Dean Grogger Tim Webster 

Gloria Findley-Grogger, Elder Chair Sandy Bible-Finney Lance Jessee 

Jere Hanney, Past Chair of Elders Elvin Knight Carol Nichols 

Carty Johannsen, Elder Chair Elect Greg Lear  

John Trewolla, Secretary Jason Roske Lauren Weinhold, Growth 

Phil Howes, Treasurer  Andy Berry (guest) 

Lesley Holt, Personnel John Clemmer, Administrator Kevin Briggs (guest) 

Barbara George, Past Chair of Board Glen Miles, Sr. Minister Kristin Jessup (guest0 

 

Absent:  

Katherine Holtze Jason Parker Scott Glasrud 

   

 

Chair Jared Rose called the meeting to order at 7:00 p.m. and declared that a quorum was present.   

Lesley Holt offered the opening devotional on the topic of “True Community.” 

The minutes of the August 10, 2013 meeting were approved as amended. 

Financial Report: 

 Phil Howes distributed a summary of the year-to-date receipts and disbursements.  Both income and 

expenditures remain below budgeted expectations.   The variances are about equal and opposite so 

there has been no significant change since last month.  Phil explained that timing issues continue to 

require some explanation.  The Early Childhood Education revenues and expenditures are both above 

expectations, reflecting the success and growth of this program. 

Phil and his committee are continuing to analyze the monthly trends to assist in more clearly 

understanding and adjusting for the impacts of “timing issues.” 

During the discussion, it was suggested that we encourage members to speed up giving as the tax year 

end approaches to bring our revenues back up to expected levels. 

Personnel Committee: 

 Lesley Holt announced that an outside company had been engaged to provide routine cleaning services 

for our buildings.  Correspondingly, the custodial staff has been reduced by one full time and one part 

time position.   A part-time maintenance person will be hired to take care of small and routine 
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maintenance issues.  Mack and Fish remain on our staff to assist with hospitality tasks such as providing 

(tea and coffee, room setup, etc. 

Lesley announced that Jane Fletcher had resigned a couple of weeks ago when she was offered an 

exciting opportunity at another organization.   Appreciation for her services was discussed.  Applications 

for her position are being accepted. 

Lesley and John Clemmer are working to develop a “best practices” document for staff hiring. 

Lesley Holt announced that her daughter, Haley Holt, had been shifted from part-time to full-time as 

Interim Youth Director.  Lesley shared that this was done without her knowledge or input. 

Long Range Finance Committee:   

Jared Rose presented an interim report from the Long Range Finance Committee.  The Committee will 

present their full report at the January meeting of the Congregational Board.  So far, the Committee is 

recommending three changes. 

1. The Long Term Finance Committee plans to recommend that the budget for outreach giving be 

redefined as percentage of revenue.  There are several reasons for recommending this change: 

 Use of endowment funds to cover operating and construction expenses is going up sharply. 

 Recent increases in asset values have offset these increases for the most part, but 

 Debt service on the construction loans will begin soon. 

 The long-term trend in giving is declining slowly, and 

 The short-term trend in giving is following the same declining trend line. 

 To remain fiscally responsible, we need to adopt a variable budget based upon actual receipts. 

 Budgeted expenditures fall into three broad categories: 

o Staff 

o Physical plant and operations 

o Outreach 

 The first two of these categories are inflexible in the short term.  Only outreach expenditures 

can be adjusted to keep our expenditures in balance with our receipts. 

2. The Committee plans to recommend that mission trips and retreats become fully self-funded by the 

participants.  Only medical supplies purchased for mission trips will be funded by grants from the 

outreach budget.  There are endowment funds designated to cover the costs of the ministerial staff   

leading these mission trips. 

3. The Committee plans to recommend that the Endowment Fund Trustees revise their policies to no 

longer require that one third of endowment fund revenue go only to outreach.    

4. The Committee plans to recommend that that the annual $50,000 contribution to the “depreciation 

reserve” be funded monthly rather than just once a year as a single annual charge. 

Considerable discussion followed.  One suggestion was that the Endowment Fund Trustees provide the 

Congregational Board with a simple statement of the general financial status of the church’s 

endowment assets.  Greg Lear offered to present this suggestion to the Endowment Fund Trustees. 
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The Committee’s recommendations will be formally presented to the Congregational Board at January’s 

meeting. 

Church Growth Committee:   

Lauren Weinhold, Kristin Jessup, Kevin Briggs and Andy Berry presented a comprehensive overview of 

the work of the Church Growth Committee.  Lauren presented the following highlights: 

 We have an average of 50 visitors per Sunday. 

 Of these, 4 are first time visitors. 

 We have about 150 active repeat visitors 

 Altogether, this means we have about 2,500 visitors-present each year, not including Christmas 

or Easter. 

 Our growth depends upon increasing the number of first time visitors.  For example: 

o Since 2010, we have 244 new members in our congregation. 

o First-time visitors in 2010:  76 

o First-time visitors in 2011:  58 

o First-time visitors in 2012:  66 

o First-time visitors so far in 2013:  43  

 Most new members are under 45 years old. 

 New members come to us from a variety of sources: 

o “Drive by” members are attracted by our building. 

o Lots of members result from attending weddings or funerals. 

o Some members come as a result of Church Growth Council events. 

o Many members join when they get married here. 

o Most members join because they were invited to attend with friends who were already 

members.  These personal invitations account for about 80% of our new members. 

Lauren explained what happens when a visitor attends: 

1. When a visitor comes, Glen and Lauren reach out and introduce themselves saying something 

like, “I don’t believe we’ve met before.  I’m Lauren….” 

2. The Bread Team delivers a loaf of bread if we know where they live. 

3. We  use the “Rule of 7” to get them connected.  The “Rule of 7” says that if a visitor can meet 

seven people by name, they can get “connected” to others.  

4. Member-visitor connections are important: shared interests, workplaces, etc. 

5. We provide each visitor with a guide to our ministeries and events – the same one that’s 

provided to each of our members so that we all can invite friends to any event. 

6.  We host 6 visitor lunches per year following worship.  These offer a catered lunch and 

homemade desserts.  Results: 85% o 90% of visitors attending these events decide to join. 

Lauren explained that we are clear about our expectations of our members.  First, worship regularly.  

Second, get engaged in a small group.  Third, find an outlet for your time and talents.  
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We pair up new members with new member hosts who volunteer to introduce new members to others 

in our congregation.  We do this because we want people to get involved and totally invested in our 

congregation before they decide to join.  Doing this makes their decision to join “stick.” 

The “big idea” behind our church growth effort is that “No one is allowed to watch the parade.  

Everyone needs to be a part of the church growth parade.” 

What each member of our church can do to help: 

 Pray for the growth of this church. 

 Participate in our reach-out efforts like the all church caroling party on Dec 8th. 

 invite 4 people to participate with you when you do these or other things at the church. 

 Invite friends and family December 15th (the big choir cantata day). 

 Put our new Advent Yard Signs in your front yard. 

 “Like” CCCC on your Facebook.  We’ve added 200 new fans in the last six months. 

 Talk about our church to your friends.  Just mention your involvement at CCCC in casual 

conversations with your friends. 

Lauren reminded us that 82% of non-churched people would entertain the idea of attending a church if 

a friend asked them to --- but only 2% of church members invite their friends! 

Kristin Jessup, Kevin Briggs and Andy Berry then each spoke briefly about their personal experiences in 

being a visitor and then becoming active members of our church family. 

Housing Report:   

John Clemmer reported that there were no new developments since the last Board meeting. 

Construction Report:   

John Clemmer reported that the work on the stained glass windows is complete.  Work on the pipe 

organ continues on schedule and the organ should be ready for use by the beginning of Advent. 

Weather has become an issue impeding further work on the exterior of the building.  Final work on the 

bell tower may have to wait until spring to be completed.     

Minister’s Report:   

1. All Staff Retreat. An All Staff Retreat was held at Tall Oaks on October 28. The staff spent time team 

building and reflecting on best practices for our shared work and ministry. This was an extremely 

positive event. Thank you to Carla Aday for organizing and leading. 

2. Dessert with Glen & Julie. These events have been very productive. So far, four groups have met in our 

home for dessert and conversation-CAYA, Yawhose, Anniversary and Homesteaders. The feedback I 

have received has been very positive. Each gathering has three parts:  
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 A presentation by me on the Sr. Minister’s focus for the 2012/2013 church year 

(Children and Youth Ministry, Congregational Care Ministry, Revitalizing Worship), 

 Questions, Comments and Responses and 

 I ask for a brief history of their class/group. I am certain these gatherings have gone a 

long way to promote a greater sense of connection between me and the very active 

members of our congregation. I’m looking forward to the gatherings yet to occur. 

The schedule for December: 

 Monday, December 2, 7pm our home Outlook with Lesley Holt 

 Tuesday, December 3, 7pm our home Christians Under Construction with Carol Nichols 

 Wednesday, December 4, 7pm our home Vistas with Sandy Finney and Lance Jessee 

 Monday, December 9, 7pm our home Koinonia _______________ 

3. Sermon Series:  The series scheduled for Advent is inspired by the Charles Dickens’ novel, A Christmas 

Carol. January’s series is titled “What God Wants to Know.” It will utilize questions asked by God in the 

Bible as the central theme for each sermon. Questions like “Why Are you Hiding?” and “Do You Want to 

be Well?” are two examples of this pastorally focused series. A few years ago we began trying to 

schedule January series that would appeal to visitors. We will promote this series in December, our 

highest visitor attendance month. 

4. New Ministry Teams: Two new Ministry Teams are being formed I will be working with board 

presidents, Finance Committee members and appropriate staff to create two new ministry teams: 

Stewardship and Planned Giving. Here is a summary of their work: 

 The Stewardship Ministry team would enlarge our understanding of stewardship. They would be 

responsible to: 

1. Implement and lead the Annual Operating Campaign 

2. Create opportunities to connect ministry practice with the many aspects of stewardship 

3. Give testimony throughout the year (not just at the annual campaign time) about the faith 

building practice of stewardship. 

4. Interpret the connection between mission and money. 

5. Encourage the practice of generosity. 

6. Design (in cooperation with the pastoral staff) Bible studies, sermon series and other learning 

opportunities for the congregation throughout the year. 

The idea for this new style of ministry in Stewardship flows directly from the Long Range Financial Plan. 

One of the goals in the LRFP is to “Increase pledges and giving through focused communication and 

growth.” I’m certain this comprehensive change in the way we do stewardship can help us make 

significant strides toward achieving this goal. 

I would also like to create a Planned Giving Ministry Team. We have discussed this in the past and tried 

to implement it with not much success. By formalizing this team into the ministry structure of the 

congregation we will give this very important form of giving much more visibility. I also believe that it is 
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imperative for us to have a well structured team so that we can move toward the goal of creating a large 

endowment fund ($10 million) for the operation and maintenance of our campus. This fund will also 

allow us to free a larger portion of operating funds toward mission and ministry. The Planned Giving 

Ministry Team would: 

1. Educate the congregation on end of life giving. 

2. Celebrate End of Life gifts in appropriate and meaningful ways. 

3. Provide learning opportunities on how one can give at the end of life. 

4. Establish policies and procedures that help the congregation correctly steward these gifts. 

5. Design a process for raising a new fund for the operation and maintenance of our buildings with 

the goal of completing this work by our 100th anniversary in 2020. 

My goal for the formation and implementation of these teams is January 14, 2014. 

5. Vacation: I will be away on vacation December 25 - January 2. 

Board Actions:   

Jared Rose announced that Kristin Patterson has been nominated to fill Carty Johannssen's position as 

Member At Large on the Personnel Committee.  Carty is Elder Chair Elect and cannot hold both positions 

simultaneously.  The Board acted to approve Kristin’s appointment to the position of Personnel 

Committee Member at Large. 

It was moved and approved to solicit a Love Gift for Chuck Murphy, Minister of Pastoral Care, who is 

leaving his position at the end of November. 

The Board also agreed by consensus to announce that expressions of appreciation for Jane Fletcher’s 25 

years of service to our congregation could be sent to the church.  We will forward them to Jane. 

General Comments:   

Jared Rose announced that the next meeting of the Congregational Board will be at 7:00 PM on 

Tuesday, January 14, 2014. 

 

The meeting was adjourned. 

Respectfully submitted, 

John Trewolla,  Secretary 


