
 

 

Congregational Board Meeting – July 15, 2014 
 
Mary McClure opened the meeting at 7pm. Katie Cronin offered a reflection upon what it means to 
want to serve people and what the church means to her for the opening meditation. Following the 
meditation, the Board participated in an introduction exercise, allowing all present to note upon how 
they are involved in the church. 
 

Approval of the Minutes 
 
Betsy Wilson moved to approve, and was seconded by Elvin Knight. The board unanimously agreed to 
approve.  
 

Reports to the Board 
 
Mary McClure presented Jared Rose a plaque in recognition of his tenure as Congregational Board Chair 
for the 2013-2014 year.  
 
John Clemmer reported upon the state of the ongoing renovations to the church building proper. The 
tentative date for project completion is August 8. Elvin questioned if there was some kind of plan in 
place to announce the finished renovation project. Glen noted that there will be a rededication of the 
church on October 5 as well as several efforts from Lara Schopp to promote and announce the 
completion. 
 
Betsy Wilson provided the board with a report from the Mission Possible project. She explained that the 
10 person team is currently trying to assess what the mission teams do well, and what stands in the way 
for more coordinated efforts between each mission team. Betsy also added that the next meeting of the 
Mission Possible team will focus on developing a mission statement. The goal of the team is to have all 
its tasks finalized by January 2015.  
 
Jared Rose elaborated upon the Branding committee’s progress and explained the process in which the 
committee is taking to address the issue of exploring the idea that there might be a problem with how 
the church is perceived based upon its current brand name.  A brand strategy document was reviewed 
and suggestions were made to improve.  Nancy Lear motioned the changes to be approved, was 
seconded by Elvin, and unanimously approved by the board.  The brand strategy will be communicated 
broadly in August for suggestions from the congregation re how use our current name with a slogan or 
nickname or suggestions for a new name. 
 

Stewardship Report 
 
John presented the figures for the 2014-2015 Stewardship Campaign. This year’s campaign has collected 
322 pledgers to date totaling ~$1.02 million, which when compared to 2013-2014 campaign (356 
pledges, ~$1.09 million) demonstrated no change in pattern. Glen Miles also added that ~70 more 
pledges are likely outstanding, with a possible addition of $20,000 in pledged money. Glen reviewed a 
plan for a year round Stewardship ministry based upon “the Four P’s of a Generous Church Culture.” He 
also announced that Elvin Knight has agreed to lead a newly formed Planned Giving Committee as a part 
of this plan. 
 



 

 

Financial Report 
 
Nancy Lear supplied an Endowment fund report to the board, noting that the fund has grown nearly $1 
million over the course of the year (~6.4 million to ~7.4 million) with only $300,000 spent against the 
growth of the fund. She noted that no more that 5% of this fund can be spent without damaging the 
trend of growth. The details of the report will be prepared and published. Nancy also acknowledged that 
Tom Van Dyke will be the next chair of the Endowment Trustees. 
 
Nancy also reported that the signing names on the church’s Vanguard account are no longer valid and 
needed to be resigned. She motioned to designate Phil Howes and Glen Miles as the new signers. Elvin 
seconded the motion and the board approved unanimously.  
 
Phil Howes reviewed the drafted budget for the 2014-2015 fiscal year item by item. Special focus was 
given to items were radically different from previous budget. The question was raised, as this was 
presented as a drafted budget, what amount of changes would necessitate a second approving vote. 
John provided that in previous business situations, anything over a 10% variance would warrant a 
reassessment of the budget. Phil motioned the budget be approved, was seconded by Nancy Lear, and 
unanimously approved by the board.  
 

Discussion Agenda 
 
Glen discussed the Elder and Deacon Retreat being on August 23 at the church and hoped all present 
could attend. He also announced that Brain Mathias resigned to accept a teaching position at BYU and 
Dale Ramsey will be interim organist while a search is performed. Glen reported on behalf of Monica 
Lewis that the Children and Youth Ministry rollout will take place August 24 and the fourth Sunday 
service option, focused on youth and children, will be held back as it looks to be too much change too 
fast for the program. Glen also added that there will be an evaluation of the 9am service and what can 
be done give it more appeal. 
 
Glen took a moment to address all the change that is going on in the church and explained we think of 
change as a straight line when it is really a big loop, and that the loop (which represents chaos) only 
goes away once the change is implemented.  
 

Closing 
 
The meeting was adjourned and Glen ended the meeting with a prayer. 
 
 
  



 

 

County Club Christian Church 
Senior Minister’s Report to the Board 
15 July 2014 
 

1. Elder and Deacon Leadership Retreat, 8:45 – Noon, August 26, 2014, Love, Liberate, 
Launch: Empowering Leadership in the Church for a New Era 

2. Personnel Update: Brian Mathias, Associate Organist, has resigned to take a full 
professor position with BYU. Great news for him! David Diebold and I, along with Lee 
Brumitt and others, will discuss next steps with an eye on long term music program 
needs. 

3. Children and Youth Ministries: to begin with a new Fall Schedule, September 14. These 
is a great deal of energy developing around this effort. FYI: In order to give 
Children/Youth as much strength and help as possible, the Sunday evening service has 
been placed on hold for now. Monica expects growth to occur especially on Sunday 
mornings during the initial beginning of this ministry. 

4. 9:00 a.m. Service Review and Evaluation: David Diebold, appropriate staff and lay 
members, will review and evaluate the 9 a.m. service with emphasis on creating energy 
and growth. 

5. Planned Giving Committee: I’m pleased to announce that Elvin Knight has agreed to 
serve as chair for the 2014-2015 year. As far as we can tell, this is the first time in our 
history that an organized effort in this area has been implemented. Elvin and I will work 
with Kirby Gould, VP of the Christian Church Foundation, to design and develop our 
plan. 

 

 

Respectfully submitted, 

Dr. R. Glen Miles 

 

GM/pc  

 


