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2014-01-14 MINUTES OF THE CONGREGATIONAL BOARD 
OF COUNTRY CLUB CHRISTIAN CHURCH 

Attendance:  

 Jared Rose, Chair  Betsy Wilson  Katie Cronin 
 Glen Miles, Senior Minister  Jeff Zimmerman  Susan Garner 
 Mary McClure, Chair Elect  Dean Grogger  Tim Webster 
 Gloria Findley-Grogger, Elder Chair  Sandy Bible-Finney  Lance Jessee 
 Jere Hanney, Past Chair of Elders  Elvin Knight  Carol Nichols 
 Carty Johannsen, Elder Chair Elect  Greg Lear  Jason Parker 
 John Trewolla, Secretary  Jason Roske  Scott Glasrud 
 Phil Howes, Treasurer  Katherine Holtze  Monica Lewis, Minister to 

Children, Youth and Families 
 Lesley Holt, Personnel  John Clemmer, Admin.  Nancy Lear (guest) 
 Barbara George, Past Chair of Board  Tim Webster  Cindy Irey (guest) 

 

Chair Jared Rose called the meeting to order at 7:00 p.m. and declared that a quorum was 
present.   

Phil Howes presented the opening devotional on the topic of the importance of children to our 
future. 

The minutes of the November 12, 2013 meeting were approved as amended.  (There was no 
meeting of the Congregational Board in December, 2013.) 

 

Financial Report: 

 Phil Howes distributed a summary of the year-to-date receipts and disbursements.  
December’s receipts were strong and ahead of budget by about $65,000.  However, 
depreciation and accruals were not yet posted.  This will make the overall result consistent with 
previous trends.  However, Phil explained that we are in a better position now than we were at 
this time last year. 

John Clemmer reported that annual Contribution Reports will be sent out in the mail tomorrow.  
Also,   W-2s and 1099s are or will be sent out this week. 

 

Personnel Committee: 

Lesley Holt announced that the search committee for a new Minister of Congregational Care 
will hold its first meeting on January 21st, 2014 and that Reverend  Joe Walker has already 
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started as interim minister of pastoral care.  There were several appreciative comments about 
the work Joe has already done for us. 

Lesley also reported that Monica Lewis has continued her efforts to screen and secure 
additional staff for our Children’s and Youth ministries.  We may expect additional news about 
her efforts in the near future.  

Lesley announced that the new cleaning service is doing a great job and there have been many 
positive comments about the improvement in the cleanliness and appearance of our building.  
Several members of the board echoed these comments. 

A question was raised about whether an interim minister can be hired for a permanent 
position.  Glen Miles explained that historically, the practice has been to not hire an interim 
minister for a Senior Minister position.  However, decisions about hiring associate ministers and 
other staff have been made on a case-by-case basis. 

 

Report on Ministries to Children, Youth and Families: 

Rev. Monica Lewis reported that since joining our staff about ninety days ago, she has been 
busy understanding the dynamics of our current situation and making plans for how to 
revitalize our ministries to children, youth and families.   

She shared that one of our biggest challenges is that we have not had permanent staff for the 
Middle School, Senior High or Director of Children's Ministries.  This situation is stressful not 
only to our youth, but also their families and our congregation as a whole.  Monica intends to 
fill these positions as soon as she finds exactly the right people to do so. 

Monica addressed three main areas of focus:  

Children’s Ministries: 

Sunday Morning Programs:  We now offer nursery care for children 3 and below and 
provide a full curriculum program for children older than three years through the fifth grade.  
Attendance at these programs is erratic and varies from 20 to 50 kids on a given Sunday.  This 
wide variability tells us something about the nature of our programs, too. 

 We are already doing four things to enhance this part of our program: 

1. We are improving our standards for the children’s safety.  The first part of this effort is a 
new check in/check out process that starts on February 1st when we start using name 
tags and a registration sheet for each child. 
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2. We are searching for a person to be a permanent staff person to oversee these 
operations.  We will fill this position as soon as we find the right person. 

3. We are revising our nursery care to start implementing an age-appropriate curriculum.  
We need to provide more than baby-sitting, even our nursery-age kids. 

4.  We are aggressively recruiting volunteers to help us with these changes.   

Special Programs for Children:  These programs include Club Kids which now meets twice a 
month.  They will be taking a trip to the Omaha Zoo later this spring.   

Vacation Bible School:  While still a ways off, we are already planning substantial changes 
and improvements to this popular part of our Children’s ministries. 

Youth Ministries: 

Sunday Morning Programs:  We now offer separate Sunday School classes for middle 
school and high school kids as we have been doing for several years.   

Sunday Evening Programs: We also have regular weekly Sunday evening youth group 
meetings.  Attendance is usually about eight to ten kids. 

We are already doing four things to enhance this part of our program: 

1. We are searching for a person to be a permanent staff person to oversee these 
operations.  We will fill this position as soon as we find the right person.  Haley Holt has 
been doing a great job as our interim youth leader, but she will be moving on as of the 
end of April. 

2. We are reviewing and revising our curriculum for these age groups.  
3. We are aggressively recruiting volunteers to help us with these changes.   

Special Programs for Youth include a high school “lock-in” event coming up soon.  We 
are also formalizing something neat that has been happening organically as families and 
their kids help with the Micah Ministries on Monday evenings.  These activities both boost 
our participation in our new Northeast Partnership outreach efforts and enhance the 
involvement of our youth and their families.  

We are also catching up with a Christmas Party that was postponed due to bad weather last 
month. 

Family Ministries: 

First Steps:  Right now, our ministry to families with 0-to-3 year old children consists of a 
“First Steps” fellowship opportunity that meets on the first Sunday of each month.  We want to 
enhance our activities with these young families to build a stronger relationship with them as 
their children grow older. 
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Youth Activities: Right now, we want to set up some activities for the parents of the kids 
who are participating in our youth programs.   We are missing a great opportunity to provide 
fellowship, programs and information to the parents to often travel some distance to bring 
their kids to our programs and then just “kill time” until it’s time to take the kids home again. 

Needs Assessment: Families with older children today are having a very different 
relationship with the church than they used to.  We need to refresh our understandings of what 
these families need and want from our church to help them be better parents – which brings 
me to… 

Family Ministries Assessment Project: 

We have hired Ministry Architects, a consulting firm based in Nashville, Tennessee, to help us 
re-energize our entire program.   The consultants provided to us by this company are each 
active youth ministers in their own congregations with first-hand experience in what works and 
what doesn’t, depending upon the specific circumstances of each congregation.  They have 
experience in all kinds and sizes of churches and youth programs.  They advise on curriculums, 
physical spaces, activities and many other aspects of youth ministry. 

Monica has worked with one of these consultants before in a previous position and has 
experience with the company.  Monica reported that the this company’s recommendations 
“completely changed the face of these ministries… and downstream, changed the entire church 
into a kid-nurturing environment.  The energy of the transformation became contagious…” 

The first step in their process is to conduct a “360 assessment” to understand the opinions, 
needs and visions of our entire congregation concerning our children’s and youth programs.  
This assessment is for the ENTIRE congregation, not just those families with children. 

Complete buy-in from the entire congregation is important to achieve the revitalization that 
these changes can trigger.   Every member of the congregation who has any interest in helping 
in this effort should attend one of the “listening group” sessions that will occur on 
February15th and 16th.  We will announce these in worship at the end of January. 

Our goal is is to build sustainable and vital ministries that will outlast any one person.  We want 
to build a program that perseveres. 

 

Housing Report:   

Jared Rose reported that March 31 is last day of the current least for the family now residing in 
the house.  The housing committee will meet soon to move ahead with putting the property up 
for sale. 
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Construction Report:   

John Clemmer reported that construction work continues to go well. Finials and statuettes are 
now being installed on the bell tower.   

Greg Lear reported that all of the work on the pipe organ is now complete.  The contractor for 
this work, Quimby Organs, completed the work on time and on budget. 

John Clemmer reported that barring further weather-related delays, the construction and 
restoration work will be completed by May 1st.   Thereafter the work on landscaping, flat 
concrete work, lights, lightning suppression, and other details should be completed by July first. 

John also reported that due to a surge in year-end contributions, we have not yet had to tap 
into the line of credit at Metcalf Bank arranged to finance our project. 

 

Long Range Finance Committee:   

Jared Rose presented the final recommendations prepared by the Long Range Financial Plan 
Committee.   The recommendations appear in their entirety below.  It was moved and 
seconded to adopt these recommendations.  A thorough and lengthy discussion ensued. 

During discussions, the Board agreed by consensus to delete the word “medical” item 2 of the 
recommendations.  This amendment appears in the recommendations below. 

Following the discussions, the Board voted to adopt the recommendations as amended by a 
vote of twelve in favor versus seven against. 

 

CCCC Long-Range Financial Plan Committee Recommendations  

1. The committee recommends a variable budget for all Outreach budgets of 10% of total 
church revenue. “Outreach budgets” would include Metro Mission, Mission Trips, 
funds sent to our national organization in Indianapolis, funds spent at the direction of 
the Outreach committee, projections for the Christmas and Easter special offerings, and 
any other outreach programs in the church budget. 
 

a. Each year, the finance committee makes projections for Christmas and Easter 
special offerings based upon previous years’ offerings. At the November 
meeting, Board members raised a concern that if Christmas and Easter offerings 
exceeded projections in a particular year, other Outreach budgets could 
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experience cuts in that budget year. That would be an unwieldy, counterintuitive 
system. So the recommendation of the committee is that the budgeted funds for 
other portions of the Outreach budget will not be affected by whether Christmas 
and Easter meet or exceed projections in that particular year.  

 
2. The committee recommends that mission trips and retreats become self-funded, except 

for grant items such as medical supplies and staff expenses.  
 

3. The committee recommends that that the Endowment Trustees change Endowment 
policies to eliminate the designation that 1/3 of the available General Endowment Funds 
go towards Outreach. 
 

4. The committee recommends that 1.5% of total revenue be designated for our national 
organization in Indianapolis. (This would be 15% of the outreach budget and represents 
a cut of approximately half of the current funding level.) 
 

5. The committee recommends that the Depreciation Fund, currently budgeted at $50,000 
per year, be funded monthly rather than at the end of the budget year. 

 
 

Minister’s Report:   

Glen Miles’ Senior Minister’s Report is attached.  Also attached is a summary of some aggregate 
statistics about 2013 which was a truly amazing year. 

 

Board Actions:   

John Clemmer explained that IRS regulations require us to formally approve a policy governing 
the review of the housing allowances that we provide to our staff.  John checked with the 
Disciple’s office in Indianapolis to confirm that this is a formality and needs to be done each 
year.  The proposed Housing Allowance Review Process was distributed to the Board.  It is 
attached.  Jared Rose entertained a motion for its approval.  It was moved, seconded and 
approved without discussion. 

John Clemmer also explained that under the just-adopted policy, the Board approve the 
Housing Allowance Requests that in conformance with IRS regulations. This document was also 
distributed to the Board and is also attached.  Jared Rose entertained a motion for its approval.  
It was moved, seconded and approved without discussion. 

Nancy Lear moved that the Congregational Board approve an amended “Declaration of Trust” 
which was distributed to the Board.  It is attached.  Nancy announced that the Trustees of the 
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Endowment Fund recommend that the amended Declaration be approved by the 
Congregational Board. 

Nancy explained that the amendment is minor.  The amendment clarifies how much of the non-
designated funds are available each year to be spent. Specifically, it deals with how 
“administrative expenses” are recognized in the calculation.  Nancy answered several questions 
about the details of the calculation process. 

Adoption of the amended Declaration of Trust was moved, seconded and approved without 
further discussion. 

 

General Comments:   

Jared Rose announced that the next meeting of the Congregational Board will be at 7:00 PM on 
Tuesday, February 14, 2014 and then adjourned the meeting. 

 

Respectfully submitted, 
John Trewolla,  Secretary 


